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The board governs KCI on behalf of its member-owners and is responsible to
them for all the organization’s activities. Therefore the board shall:

GP 9.1 Regularly publish board activities, plans, and goals.
GP 9.2 Conduct open meetings with agendas published in advance,

encouraging member-owners to attend.
GP 9.3 Actively solicit input from the membership through both formal and

informal means in coordination with the General Manager.


